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Oh! Then what a pleasure to see the ground     
floor 
With tables for two laid as tables for four, 
And bottles of sauce and Kia-Ora and squash 
Awaiting their owners whoôd gone for a wash. 
 
Who had gone up to wash the ozone from their 
skins 
The sand from their legs and the Rock from   
their chins, 
To prepare for an evening of dances and cards 
And forget the sea breezes on the dry                                                    
promenade. 
 
From third floor and fourth floor the children  
looked down 
Upon ribbons of light in the salt-scented town; 
And drowning the trams roared the sound of     
the sea 
As it washed in the shingle the scraps of their tea. 
 

          (selected verses) -  John Betjeman 

In Touch October 2021 

Margate, 1940  

 
             ISSN 1758-2407                                                      Charity No 211042   SCO045491     



2 

 

sustainability which is 
counterintuitive to the thinking of 
Banks who want and expect 
returns not over a ten-year period 
but in a much shorter time scale. 

The problem of course is that 
hindsight tells you where things 
went wrong when at the time of 
exciting developments, the 
present is all that matters. 

In 2008 Barclayôs Bank informed 
the Board that we had 
overstretched our financial 
capability and withdrew their 
support demanding that 
outstanding loans be repaid and 
imposing auditors to assist Toc H 
in moving forward. The irony of 
this action was that the auditors 
all of whom were nice people were 
also very expensive with monthly 
fees that depleted the available 
funds. 

The irony of this move by the 
Bank was that within days we 
entered what is known as the 
credit crunch when the world of 
finance was turned on its head, 
the financial world was in uproar 
and the Banks found themselves 
facing financial problems that 
were many millions of pounds 
greater than the financial 
problems we faced. 

The Banks had in fact been caught 
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In this final issue of In Touch for our 
centenary year Jo brings us into the 
new century the 2000ôs a period in 
which for those of us who were 
involved in the management of Toc H 
was a period of challenge and 
difficulty. 

In the pages that follow we read of 
the plans that were discussed in the 
early part of the new millennium. The 
plans for future action and a 
revitalised Toc H that was to be built 
on the existing membership whilst also 
moving into new avenues of work. 

The plans in themselves represented 
an exciting vision based on the 
potential for partnerships which were 
actively encouraged by the 
government and in our case more 
importantly Barclays Bank who 
extended our credit to ensure that the 
plans would be well funded. 

The immediacy of developing the 
plans was in the climate of the time 
very important and reflected what was 
happening across the voluntary sector, 
consultants offered insights and 
encouraged growth. 

The flaw in the argument, which with 
hindsight was missed, was that long-
term plans need not immediacy but 
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out in a way that led to problems for countries as well as small 
organisations.  

The outcome for Toc H was that we had to make staff redundant and 
close projects to ensure that we could pay debts which included a staff 
pension fund debt of over a Ã1m. The following years were to put it at 
its simplest very difficult for the Board who had to manage change in a 
way that ensured that the organisation could survive. 

The reality is that had the Bank not waited a few days before moving in 
on us we would have faced bankruptcy the few days of grace 
inadvertently given to us were sufficient for a plan to be put in place. A 
plan predicated on no or very few paid staff with the Board being 
responsible for difficult decisions without senior staff to advise. 

The process of recovering from the changes that had to take place 
meant that for a few years we were firefighting to survive. Though with 
time we had paid our debts and had money that was surplus to 
immediate needs and therefore allowed us to continue. 

The changes were traumatic for those who lost their jobs and at least 
one person greeted me at a social occasion as though I had personal 
responsibility for the changes. A meeting that was not helped by the 
fact that I had no idea who the individual who clearly disliked me was! 

A disturbing outcome of the problems faced by the Board was the view 
of a small number of members, I suspect influenced by some of the 
staff, that Toc H in the UK was going to close. In retrospect we were 
able to show that this was short-sighted and a misunderstanding which 
we were able to prove was simply wrong!  

The 2008 credit crunch was world wide and an example of the Banks 
overstretching their capacity, which is of course what they had 
suggested for Toc H. 

The following 10 years that brought us to our centenary year have 
brought us to a point when we need to plan for a future in which we 
rely on our resources of people and finance. 

The lessons learned from 2008 and the years that followed must be 
imbedded in our culture and our thinking, most important of all 
remembering that policy and planning dictates how we work using our 
finances to support the possible and not allowing money to dictate 
policy. 

In a weekôs time we interview for the new General Secretary, I hope 
that in my next letter I can tell you who we have appointed. 

The Board residential to review future plans planned for July is now 
taking place in September, if you have any thoughts as always please 
send them to tmd@toch.org.uk 
 

With best wishes 
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It seems a very long and difficult time since we looked to celebrating 
the Centenary of the Movement of Toc H so named in recognition of 
Talbot House, Poperinge where the ethos and fellowship of the Toc H 
movement was born during the 1915-18 War.  At that point we had no 
idea of the difficulties and the journeys that such a venture would 
involve  with the onset of illnesses, of isolation, and of deaths!  BUT 
with the publishing of this In Touch we successfully complete the task 
we set out to do!!  In doing so I believe it is only right to acknowledge 
those who have given so much to the task. 

Firstly and personally I have  to acknowledge the part Doug played and 
also that of Marcia.  Sadly both have died during the period, though 
neither through Covid and together they were the eyes that reviewed 
the work that Rebecca and I put in to creating these magazines.  Both 
contributed much behind the scenes and  have been a great loss.  
Doug was always a historian of sorts and his knowledge was always of 
use, let alone his compensating for my lack of computing skills. Marcia 
lead to there being considerably fewer typos that there otherwise 
would have been!! 

We owe an immense amount to Jo Adams who researched, selected 
and wrote the copy for each decade.  What a formidable task to use 
her skills to sort through so much and not to produce dry fact!  To 
capture the feel of each decade and to include the little thigs that 
made the impact of Toc H so important in each decade.  To show 
growth when there was growth and also the human and humorous    
and ólittleô things that made Toc H unique.  She demonstrates in her 
choices the Toc H philosophy of ñif you see a need , see if there is a 
way to fix it, and if there is ï do it, and share it so similar needs can 
also be ófixedô!! 

Thank you Jo for all your work throughout the whole period and your 
offer to continue research as required. 

Finally, I wish to say a heartfelt thank you to Rebecca Dickson who has 
been my co-editor of In Touch for so many years and who ñstayed onò  
to complete the series and has put up with me health issues and all the 
rest and your patience with my lack of skill!! 

To all of you we owe a great deal !!!!!!    THANK YOU ALL !!!!!                                                   
                Hilary G C 

The End of an Era 
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The Movement of Toc H 
The New Millennium ~ 2000 - 2015 

The new decade dawned with fireworks, singing and dancing and 
everyone woke up on January 1st relieved that the world was still 
there, all the computers seemed to work and life continuedé. 
 
The Future of Toc H 
In the past there had been many occasions when concern about the 
Movement had been expressed, new initiatives launched and 
directives sent out. However at the beginning of 2000 this acquired 
a more serious and perhaps more ominous overtone. 
 
In August 2000, following the sudden death of the charismatic Mike 
Lyddiard in 1999, the new Director, Geoffrey Smith was appointed. 
His main challenge he announced was to reverse the ódecade of 
decline and discover new opportunities in a new centuryô. He 
described how the future of the Movement depended upon getting 
rid of the óStumbling blocksô and  converting them into óStepping 
Stonesô. This, it was hoped would result in better management of 
assets, increased appreciation of staff and more efficient estate 
management.  
 
The business plan proposed a new conference centre at Wendover 
and new investment in existing houses, activity centres and 
campsites which would include Alison House and Talbot House and 
a network of Community Houses. As a direct result of this, smaller 
premises were acquired so work could continue in the community in 
a more economical way, with activities tailor-made to suit local 
needs. These were developed in Bradford, Leigh in Runcorn, 
Croydon, Halton in Salford and Rhyl to name but a few. 
Costs would be more carefully controlled with the aim to achieve a 
óbalanced budgetô by 2005. 
 
Geoffrey Smith 
concluded by 
saying that this 
plan was not for 
the faint hearted 
and quoted the 
well-known sign 
from Talbot 
House that said 
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Throughout 2001/2002 there was much discussion about the future by 
the Central Council culminating in an alteration to the Royal Charter. The 
Central Council óweekendô was replaced by an Annual General Meeting to 
which all members would be welcome, (Members had been allowed to 
attend the Central Council meeting since 1990) and Toc H would be 
governed by a small National Management Committee of 6 to 9 
members. A new business plan was introduced that would split the 
country into 4 regional companies that would oversee work in their 
region and have a partnership agreement with branches. 
 
By 2005, the National Management Committee had renamed itself the 
Board of Trustees as it was felt this more accurately defined its role. 
However, by early 2007, it seemed that all the optimism generated at the 
beginning of the new Millennium had disappeared. The AGM was delayed 
because of the appointment of new bankers, the auditors had refused to 
sign the accounts until this was resolved and it appeared that there was 
a lack of communication between the trustees and membership. This 
together with administrative problems, more staff redundancies, financial 
shortcomings and a falling and aging membership (this had fallen to 
1200, half that of six years ago), increased the possibility of the closure 
of Toc H or a merger with a ólike-mindedô organisation.  
 
However, in the spirit of the Movement, optimism again prevailed and at 
the February 2007 AGM, Mary Rance the new Director presented a óNew 
Business Planô which aimed to balance the budget, consolidate present 
activities and encourage more collaboration with Local Authorities, but 
also more staff redundancies. 
 
In 2008 membership figures increased slightly to 1404 with 60% of those 
within a branch. There were 44 branches with 28 having less than ten 
members and only five branches having more than 15 with Cosby having 
the most at 23. 
 
Toc H headquarters was closed and there would no longer be any paid 
staff or advisors. The existing branches that were meeting for fellowship 
and friendship could continue as long as they worked under the legal 
framework of the Movement and if funds were required for activities they 
should appeal to local support organisations. Terry Drummond, the new 
Chairman agreed to establish a working party to consider the way 
forward. 
 

Branch work 
 
 

On a more positive note, away from the administrative problems and 
within the constraints of a much smaller organisation, the branches that 
remained continued with the grassroots work that had been the hallmark 
of Toc H in the past. 
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Rushden Royal Ladies who increased their numbers in 2000, 
donated two wheelchairs to a local charity for the elderly. The money 
was raised through a coffee and gateaux evening; this branch always 
seemed to do things with style!!  
 
Crewkerne, carried on their tradition of providing a float for the 
local carnival. In 2000 it had a Peter Pan theme and won first prize 
.  
Pytchley branch of Rushden celebrated their 30th Anniversary by 
transforming their room into a Lyons Corner House with background 
music and potted plants with members dressed as the famous óNippyô 
waitresses who served fancy cakes and tea.    
 
             

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 In July 2005, Barkingside branch 

celebrated VE day by serving 250 
free cups of tea to passers-by during               
street party in Ilford which included  
live 40s music, dancing and stalls. 

 
 
 
 
 
 
 
 
 
 

Toasting VE Day with 
a cuppa in Barking-

side 
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Denny in Scotland, a branch that had been in existence for 45 years 
cared for the handicapped local people with a weekly meeting that 
included games, basketball, music and colouring in books and plenty 
of tea and coffee. Members were also busy raising money for their 
ambitious trips which ranged from visits to Ambleside and Weirside, 
to weekends in Blackpool and Scarborough. 
 
 
 
 
 
 
                                                                                                                     
                   
                                        
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Weekly games evenings 

The annual weekend in Blackpool 


